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Where Does “Mutual Respect” Stand? 
The 2009 ELCA Churchwide 

Assembly adopted a statement on 
human sexuality which acknowledged 
four different opinions the ELCA held 
“with conviction and integrity,” 
ranging from “same-gender sexual 
behavior is sinful” to “same-gender 
couples should… seek the highest 
legal accountability available for their 
relationships.” It called on members 
“as we live with disagreement… to 
accompany one another in study, 
prayer, discernment, pastoral care,  
and mutual respect.” 

So how is this going? Three recent 
announcements cast into question just 
how seriously the ELCA is officially 
holding to the balance among these 
four convictions. 

First, Bishop Mark Hanson was 
announced as the keynote speaker  
for “Reconciling Works 2012,” the 
gathering of Lutherans Concerned/ 
North America, to be held in 
Washington, D.C., in July. The 

website of Lutherans Concerned notes, 
“This is the first time a presiding 
bishop of any denomination has 
delivered the keynote address at our 
assembly.” Lutherans Concerned is the 
leading group advocating within the 
ELCA for full acceptance of gay, 
lesbian, bisexual, and transgender 
relationships. 

We asked Bp. Hanson whether his 
presence there upsets the balance 
among these four opinions. He 
responded:  

“As presiding bishop I am called to 
provide servant leadership for this 
whole church.  I believe that it’s an 
important time in the life of the ELCA 
to reach out broadly to members of this 
church by taking opportunities to 
proclaim the gospel and share stories 
of how we are engaged together in 
God’s mission. 

“My address will focus on the state 
of the ELCA and will not advocate for 
further divisions.  It is my hope that 
my commitment to being available to 
diverse groups to speak about the 
gospel that unites us will not be used 
by anyone to further divide us.” 

Another person being put forward 
in several official ELCA events is 
perhaps less worried about dividing 
people. Pr. Nadia Bolz-Weber has 
cultivated a public image which can 
charitably be called “edgy” in her 
attempts to reach out to young adults. 
Her website and email address are 
“sarcasticlutheran,” and her mission 

congregation “House for All Sinners 
and Saints” proudly abbreviates itself 
as HFASS. The mission describes itself 
on its website as “a group of folks 
figuring out how to be a liturgical, 

Christo-centric, social justice oriented, 
queer inclusive, incarnational, contem-
plative, irreverent, ancient–future 
church with a progressive but deeply 
rooted theological imagination.” She 
published online a “liturgical naming 
rite for a transgendered church 
member” and has boasted on the 
Internet about her use of profanity. 

Pr. Bolz-Weber has been designated 
as the opening night speaker for the 
ELCA National Youth Gathering in 
July in New Orleans, where she will 
travel shortly after serving as Bible 
study leader for the same Lutherans 
Concerned conference at which 

(Continued on page 2) 

Lutheran CORE calls on 
the ELCA leadership on 
every level to be aware of 
how these actions seem to 
move the denomination in 
a direction quite different 
from the conclusions of 
the 2009 social statement.  
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Where Does “Mutual Respect” Stand? 

Bp. Hanson will be keynoter. She    
will also be the keynote speaker at a 
worship conference in San Antonio  
in June sponsored by the Southwest 
Texas Synod. 

Side note: A smaller but much 
more doctrinally-reliable youth 
event, “Impact,” sponsored by 
Youth Encounter, will be held July  
5-8 in Nashville, Tennessee. Pastors, 
youth leaders, and parents might 
want to consider this event, 
advertised below, instead.  

Finally, we note an action by  the 
Minneapolis Area Synod at its 
assembly this year, in which it over-
whelmingly adopted a resolution to 

(Continued from page 1) “oppose the Minnesota state consti-
tutional amendment on marriage 
proposed for the 2012 general ballot 
that would prevent one group of 
committed couples and their families 
from pursuing ordinary legislative or 
legal means to gain the support and 
protections afforded to all other(s).”  
In other words, the synod is clearly 
advocating marriage or its equivalent 
for same-sex couples. 

One must ask, “Why did the synod 
take this action?” (We understand there 
will be a similar resolution presented to 
at least one other Minnesota synod). 
Their resolution will be unlikely to 
change one vote regarding the amend-
ment, but such a declaration further 
marginalizes the large number of 
ELCA members who hold to one of the 

other three opinions that the sexuality 
statement says are held “with con-
viction and integrity.” 

Lutheran CORE calls on the ELCA 
leadership on every level to be aware 
of how these actions seem to move the 
denomination in a direction quite 
different from the conclusions of the 
2009 social statement. Especially as so 
many congregations and members have 
felt conscience-bound to withdraw 
from the ELCA, it behooves ELCA’s 
leadership to work very hard to build 
bridges with the traditional members 
who remain, instead of burning those 
bridges by inflammatory actions. 

Pr. Shipman, director of Lutheran 
CORE, can be reached at 

sshipman@lutherancore.org. 
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By Rev. Dennis Nelson 

This article, the third in a series  
of features about the various renewal 
movements that are a part of Lutheran 
CORE, is written so that we can get to 
know each other better, be encouraged 
by one another, know how to pray 
better for one another, and learn from 
one another. 

About a year before the August 
2009 ELCA Churchwide Assembly, a 
group of pastors in the Southwestern 
Pennsylvania Synod began meeting 
with the goal of bringing a confes-
sional witness into their synod. In late 
2009 they formed a branch of Lutheran 
CORE, named themselves the West 
Penn Lutheran CORE Fellowship, and 
elected a steering committee. They 
began to bring in confessional speakers 
as they sought to host discussion and 
conversation on a variety of issues.  

These speakers included  
Robert Gagnon of Pittsburgh 
Theological Seminary, who spoke on 
human sexuality. Another presentation 
featured Walter Sundberg of Luther 
Seminary and David Scaer from 
Concordia Theological Seminary,  
Ft. Wayne, on the authority of 
Scripture. A third event with Gemechis 
Buba, Lutheran CORE/NALC 
missions director, dealt with the 
subject of evangelism and the 
centrality of Jesus.   

The next event being planned will 
be held in late March in conjunction 
with the local Missouri Synod circuit 
and will include a conversation with 

James Nestingen about his recent 
teaching trip to Ethiopia. A disciple-
ship event with Michael Foss has been 
postponed until next year and will be 
coordinated with the local NALC 
mission district.   

In addition to these more formal 
events, the group has enjoyed a 
number of more relaxed fellowship 
opportunities, where they have 
gathered for meals, become better 
acquainted, and connected with each 
other for mutual support. One of the 
more recent of these gatherings 
featured Lutheran CORE Director 
Steve Shipman and included a meal,  
a hymn sing, and good conversation. 

In 2010 the group submitted to the 
Southwestern Pennsylvania Synod 
Assembly a number of resolutions that 
would seek to overturn, or at least 
limit, the effects of the actions taken by 
the 2009 ELCA Churchwide 
Assembly. All but one of these 
resolutions were defeated. The only 
resolution that passed stated that the 
synod would teach and confess that 
marriage is between one man and one 

woman, and that sexual activity 
belongs exclusively within the Biblical 
context of a faithful marriage. Even 
that resolution was approved by a mere 
five votes after many amendments.  

Pastor Phil Gustafson of 
Reformation and St. Paul’s Lutheran 
Churches, two ELCA congregations in 
Vandergrift, Pennsylvania, serves as 
one of the current co-chairs of West 
Penn Lutheran CORE Fellowship.  He 
is committed to continue relationship-
building between those who have left 
and those who remain within the 
ELCA.   

Pastor Eric Riesen of Zion Lutheran 
Church in Pittsburgh formerly served 
as co-chair of the West Penn Lutheran 
CORE Fellowship steering committee 
and is now dean of the Mid-Northeast 
Mission District of the NALC. He also 
spoke of Lutheran CORE’s role. 
“There are still confessional pastors in 
the ELCA who need our support and 
encouragement,” said Riesen. “They 
feel called for a variety of reasons to 
stay and be a witness. Maybe their 
congregations are not ready to leave.” 
He sees Lutheran CORE’s purpose as 
bringing together confessional people 
in the ELCA, the NALC, LCMC, and 
the LCMS over concerns and issues 
common to all confessional Lutherans.    

To learn more about West Penn 
Lutheran CORE fellowship, contact 
Rev. Philip Gustafson, 412-567-6580 
or pastorphilg@verizon.net.  

“There are still confessional 
pastors in the ELCA who need 
our support and encourage-
ment,” said Riesen. “They feel 
called for a variety of reasons 
to stay and be a witness. Maybe 
their congregations are not 
ready to leave.”  

West Penn Lutheran CORE Fellowship 
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OASIS Church was the first 
mission congregation in the NALC 
Sonshine Mission District of Florida 
and one of the four original mission 
congregations signing the charter of 
the North American Lutheran Church 
in August 2010.  

OASIS was planted by Pastors Bill 
and Rebecca Heber and held its first 
worship service on September 5, 2010, 
at the Westin Hotel in Lake Mary, 
Florida (near Orlando). Many of the 
original members came from the 
ELCA congregation that the Hebers 
formerly served in Winter Park, about 
twenty miles to the south. 

Members and friends of OASIS 
number 50-60, with typical weekly 
worship attendance of 30-40. The 
congregation consists of senior adult 
couples, individuals, families with 
children, and young adults. The Westin 
Hotel where they meet is located along 

a major growth corridor in a residential 
and commercial community that has 
been developing over the past 15 years. 

The congregation hosts a Mission 
of the Month program, which pro-
vides support to various ministries 
and groups. Among these are a local 
crisis pregnancy center, county food 
pantry, Mercy Ships, Exodus Inter-
national, World Mission Prayer 
League, Music Mission Kiev, New 
Tribes Mission, Lutheran Military 
Veterans and Families Ministries, 
Operation Christmas Child, The 
U.S.O., and Lutheran World Relief 
and Disaster Response. 

A congregational survey is in the 
works to help OASIS members deter-
mine how they would like to live out 
their faith and serve the Lord through 
this church family. The pastors want to 
help members see that they are 
evangelists — just like the original 

circle of disciples — who are sur-
rounded with opportunities to share 
Jesus with others and to invite them  
to church. 

(Continued on page 5) 

MissionConnect: OASIS Church – Lake Mary, Florida 
Dr. Gemechis Buba, Lutheran CORE and NALC missions director, likes to remind congregations of the challenge Lutheran 

CORE and the NALC make to member congregations to support one local and one international mission partner. 
MissionConnect, a new column in Lutheran CORE Connection, will seek to introduce worthy mission partners to member 
congregations, some of which may have been redirecting their mission support offerings as a form of protest against the 

decisions on sexuality approved by the 2009 ELCA Churchwide Assembly. 

Charter members of OASIS Church, Lake Mary, Florida 

The pastors want to help 
members see that they 
are evangelists — just 
like the original circle  
of disciples — who are 
surrounded with 
opportunities to share 
Jesus with others and to 
invite them to church. 
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*Although the NALC does raise 
some support through the 
Evangelical Lutheran Mission 
Society, the denomination does not 
directly fund mission starts or set 
salaries for mission developers. 
Each congregation makes its own 
decisions regarding salary levels. 
There are mission developers who 
are tent-makers, such as the 
Hebers, and also mission 
developers who are fully funded. 
The NALC encourages 
congregations to find ways to 
honor and support their called 
ministers. (1 Cor 9:9; Lev 7:35-36)  

Plans for the future include 
expanding the outreach of OASIS 
through newspaper advertising and a 
professionally designed website, as 
well as securing a part-time song/
worship leader. 

When asked how they chose the 
name OASIS, Pastor Rebecca said, 
“We wanted a name that would  
capture for us what we wanted the 
congregation to be — an oasis in the 
midst of a spiritually dry and arid 
land.” 

For the first 16 months of the 
congregation’s life, the pastors, by 
choice, received no compensation from 

the church, although a portion of their 
health insurance premium was 
covered.* So the pastors have been 
driving school buses and doing part-
time, seasonal work, as well as 
drawing out of their retirement funds. 
Their situation is an example of the 
real crisis in which many pastors were 
thrust as a result of the decisions made 

(Continued from page 4) by the August 2009 Churchwide 
Assembly. 

Pastor Rebecca commented, 
“There is a price to be paid, one 
many pastors and congregations 
have had to pay, but it has been 
worth it. We are so thankful to 
be in the NALC. We trust God 
to provide for us and our 
congregation and, thanks to the 
generosity of our members and 
others, He has made it possible 
for us to plant this new NALC 
church, to support many wonderful 
ministries as a church family and, now, 
to approve our first budget.”  With this 
budget, the Hebers will be receiving 
full insurance coverage and some 
compensation, as well as continuing to 
support their Mission of the Month 
projects. 

OASIS would be very grateful for 
any congregation that would be willing 
to pray for and support its ministry. 
“We would like this to be a mutual 
relationship, where OASIS would be 
able to support the ministry of the 
partner congregation as well,” said 
Pastor Rebecca. “Mission congrega-
tions are often on the receiving end, 
but it is important to be on the giving 
end, too.”  

For example, they gave the NALC a 
tithe from special gifts received from 
people and congregations who helped 
get OASIS started. One congregation 
gave an extra set of their communion 
ware to OASIS. Once they could 
purchase their own, OASIS passed on 
to another mission church the 
communion ware that had first been 
given to them, thus multiplying the 

kindness of an already established 
congregation toward two churches just 
getting started. And isn’t that what 
“Blessed to Be a Blessing” is all about, 
after all? 

 You may contact OASIS Church 
and Pastors Bill and Rebecca Heber at 
1572 Cherry Ridge Drive, Lake Mary, 
Florida, 32746; 407-333-2087 or 
w.c.heber@att.net. 

 
 

Pastor Bill and Kiera Douglas 

MissionConnect: OASIS Church – Lake Mary, Florida 

“We wanted a name 
that would capture for 
us what we wanted 
the congregation to 
be — an oasis in the 
midst of a spiritually 
dry and arid land.” 

mailto:w.c.heber@att.net�
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Why We Need Lutheran CORE – Part 1 
By Rev. Dr. Paul Hinlicky 

I was honored to be asked again 
by Carl Braaten to be one of the 
lecturers at the annual Lutheran 
CORE theological conference. I am 
writing especially to encourage 
fellow members of the ELCA to 
come to Golden Valley, MN on 
August 15-16, 2012. People come 
to be fed, to be stimulated, to have 
their Lutheran theological muscles 
exercised. Hosting this event is one 
of the most important ministries 
Lutheran CORE undertakes. 
Certainly no one else pulls together 
a pan-Lutheran and ecumenical 
lineup like the one coming in 
August and puts a classical 
Lutheran theme like Law and 
Gospel on the billboard. 

It is a tad awkward for me to 
make this case — perhaps as 
awkward as it would be for some 
in the ELCA who read these words 
actually to attend a Lutheran 
CORE theological conference. 
That’s not because I am shy to 
promote an event in which I am 
one of the speakers — I am 
shameless about that kind of thing! 
But here’s an illuminating little 
anecdote. My pastor returned home 
last summer so charged up by the 
event that she announced her 
enthusiasm from the pulpit — for 
which she caught some (not much, 

but a little) flack. Awkward. 
Because the very existence of 
Lutheran CORE — no matter how 
positive, serious and uplifting its 
theological conferences are — is a 
standing rebuke to real or 
perceived failures of the ELCA.  

Well, as I like to say to my 
freshmen advisees, “We are all 
adults here.” At the Lutheran 
CORE conference, you will 
undoubtedly listen to penetrating 
critiques of the loss of Lutheran 

theological substance in the ELCA 
as elsewhere. Critique, yes. We are 
serious theologians. But bashing? 
No. We are also church men and 
women. All of us feel deep in our 
bones the tragedy of the mess we 
are in.  

But why should you come?  

Broadly speaking, I give three 
reasons: 1) the wider truth of the 
mainline collapse in America, 
2) the narrower truth that confes-
sional Lutherans must unite to play 
a catalytic role for the future, and 
3) in the interim, the precious 
mutual conversation and consola-
tion of brothers and sisters.  

So first: these theological 
conferences help struggling  
pastors and dedicated lay workers 
to contextualize the problems in the 
ELCA in the broader process of 
North American de-Christianization. 
I am one of those who believed a 
generation ago in what Richard 
John Neuhaus used to call “the 
Lutheran difference.” In hindsight, 
it is clearer today how we took for 
granted the stability of the post-war 
revival of American Christendom. 
What we have actually seen since 
the 1960s is how the “Lutheran 
difference” has been swallowed up 
into the fundamentalist-modernist 
dynamics of the culture wars. James 
C. Burkee’s Power, Politics, and 
the Missouri Synod: A Conflict that 
Changed American History 
(Minneapolis: Fortress, 2011) 
demonstrates this thesis on the 
Missouri Synod side.  

(Continued on page 7) 

“...the very existence of 
Lutheran CORE — no 
matter how positive, 
serious and uplifting its 
theological conferences 
— is a standing rebuke 
to real or perceived 
failures of the ELCA.” 



CORE CONNECTION — News from Lutheran CORE  March 2012 — Page 7 

 

Why We Need Lutheran CORE – Part 1 

On our ELCA side, we are in far 
more trouble than what some have 
described as a “failed merger.” 
Christianly speaking, mainline 
Protestantism is in trouble because 
of a theological failure of nerve: 
absent a coherent and winsome 
restatement of the faith once 
delivered to the saints in the face  
of secular modernity’s creeping 
claim over all of life, mainline 
Protestantism sold itself into 
servitude as a chaplaincy of 
secularism. That’s the real reason 
why the ELCA has never met a 
culturally liberal proposal it didn’t 
love. It is our sophisticated form of 
ambulance chasing. But our empty 
churches — and how much emptier 
they are today than before 2009! — 
are sad witness that such love goes 
unrequited. As the wag has it: She 
who marries the Zeitgeist today is a 
widow tomorrow. 

How to respond? With more of 
the same? Forum Letter reported 
recently that financially distressed 
ELCA leaders are contemplating 
merger with the people-poor but 
deep pocketed Episcopal Church. 
The sad truth is such a mainline 
consolidation would mostly give us 
Unitarianism with liturgy.  

Fundamentalism in reaction is 
no solution, but rather part of the 

(Continued from page 6) 

problem. There is Lutheranism in 
the Lutheran Church-Missouri 
Synod, but it is as deeply overlaid 
with reactionary fundamentalism as 
the ELCA is with liberal modern-
ism. That leaves dynamic but 
incoherent Evangelicalism on the 
one side and Roman Catholicism, 
reeling from the clergy sexual 
abuse scandal and Rome’s 
ecumenical winter, on the other.  

Maybe, just maybe, in this 
increasingly desperate situation of 
divided and fragmented Christianity 
in post-modern North America, 
Lutherans can recover the 
ecumenical intention of the 
Augsburg Confession to work  
for the realignment of the  
faithful remnants of mainline 
Protestantism and the mutually 
corrective convergence of 
Evangelicalism and Catholicism  
in North America and beyond. 
Lutheran CORE’s theological 
conferences can be a very  
effective tool to this end, while 
simultaneously giving us the 
theological tools to assert 
Christianity anew in and for  
our post-modern situation.  

Here is the bottom line. Until  
we regain our theological nerve  
to assert the gospel boldly and 
powerfully in our rapidly decaying 
culture and to defend it insightfully 

and deftly in our preaching, 
teaching and public apologetics, we 
are all just treading water. Where 
else but in Lutheran CORE is 
anyone attending seriously to this 
task of Lutheran theology for the 
future?  

 

(To be continued in the next CORE 
Connection newsletter). 

Rev. Dr. Paul Hinlicky is the Tise 
Professor in Lutheran Studies at 

Roanoke College in Salem, 
Virginia. Interested readers can 

read Dr. Hinlicky’s article, 
“Confessional Subscription 
Today,“ in the Spring 2012  

issue of Lutheran Forum.  
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NALC Bishop Meets with Augsburg Lutheran Church Leaders  

Bishop John Bradosky of the North 
American Lutheran Church met with 
leaders of Augsburg Lutheran 
Churches to discuss closer cooperation 
between the two church bodies, which 
are both members of Lutheran CORE. 
The meeting took place Feb. 15 in 
Houston, Texas. 

Augsburg Lutheran Churches 
(ALC) was represented by Chaplain 
(Lieutenant Colonel) John Rasmussen 
of El Paso, Texas, Executive Chair of 
the Augsburg Lutheran Churches; the 
Rev. Timothy J. Swenson of Arnegard, 
N.D., Doctrine and Church Relations 
Chair; and the Rev. Lenae Rasmussen 
of El Paso, Texas, Communications 
and Outreach Committee Chair. 

Building on their previous 
cooperation in securing Augsburg 
Lutheran Churches and Pastor Lenae 
Rasmussen as the endorsing agent for 
NALC military chaplains, Rasmussen 
announced that Augsburg Lutheran 
Churches has been approved as an 
ecclesiastical endorsing body by the 
U.S. Department of Veterans Affairs. 

Bishop Bradosky was pleased to 
hear this news and invited Pastor 
Rasmussen to address the NALC 
Convocation in August as the NALC’s 
official endorsing agent. 

The NALC will establish a liaison 
to work with Pastor Rasmussen to 
provide for the orderly flow of 
memoranda and certifications 
regarding military chaplains. 

Chaplain John Rasmussen and 
Bishop Bradosky invited one another 
to bring greetings from each other’s 
church bodies at each denomination’s 
annual meeting.  

Pastor Swenson and Chaplain 
Rasmussen proposed ongoing dialog 
between theologians of both church 
bodies — a conversation centering on 
the Cross and its impact upon the 
various loci of church dogmatics. 
Bishop Bradosky agreed and expressed 
interest in extending such a dialog to 
other Lutheran church bodies as well. 

In terms of closer structural ties 
between the NALC and Augsburg 
Lutheran Churches, Bishop Bradosky 
suggested that a more organic 

relationship than full communion is 
possible because the two bodies are of 
such close kinship theologically. 

Dual rostering — where pastors 
and/or congregations are members of 
both church bodies — already exists. 
As the relationship matures, Bishop 
Bradosky suggested that it could lead 
to the designation of Augsburg 
Lutheran Churches as a “mission 
district” within the NALC. 

Looking to the future and the 
annual conventions this summer, both 
the NALC and Augsburg Lutheran 
Churches will explore these 
opportunities further.  

Bishop Bradosky will greet, preach, 
and lead a break-out session at 
Augsburg Lutheran Churches’ 
convention in July at St. Paul’s 
Lutheran Church in El Paso, Texas, 
where Dr. Robert Benne of Roanoke 
College will be the keynote speaker. 

Chaplain Rasmussen will bring 
greetings from the ALC to the NALC 
Convocation Aug. 16-17 at Calvary 
Lutheran Church in Golden Valley, 
Minn. He and Pastor Swenson will 
lead a break-out session on the 
Societas Crucis. 

Much good will and theological 
fellowship was shared between the 
representatives of these two church 
bodies working to bring about the 
reconfiguration of North American 
Lutheranism. Both the NALC and the 
Augsburg Lutheran Churches are 
members of Lutheran CORE, an 
umbrella organization bringing 
together confessional Lutherans 
throughout North America. 

Bishop John Bradosky of the North 
American Lutheran Church. 
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Upcoming Events 

April 16-19 Canmore, Alberta (Canada) 
“Orders of Creation” Canadian Theological Conference featuring 
Dr. Nathan Yoder and Dr. James Nestingen. There is a registration 
fee. Contact saelc3@telus.net to register.  

May 10-12 Houston, Texas 

NALC Mission Planters Conference at First Evangelical Lutheran 
Church. Speakers include NALC Bishop John Bradosky and Rev. 
Dr. Gemechis Buba, NALC Missions Director. Information and 
registration form available at www.thenalc.org or contact Rachel 
Sosebee (614-777-5709; rsosebee@thenalc.org).   

   

May 4-5 Gastonia, North Carolina 

Carolinas Mission District Convocation at Trinity Lutheran Church. 
Speakers include Rev. W. Stevens Shipman, Lutheran CORE 
Director; NALC Bishop John Bradosky; Rev. Dr. Gemechis Buba, 
NALC Missions Director; and Rev. J. Larry Yoder. There is a 
registration fee. Contact Rev. Wesley Frye (828-459-7195;  
mtcalvarylutheran@att.net) or go to www.carolinasnalc.org for 
information. 

mailto:saelc3@telus.net?subject=Theological%20Conference�
mailto:mtcalvarylutheran@att.net?subject=Carolinas%20Convocation�
http://carolinasnalc.org/�
http://www.thenalc.org/�
mailto:rsosebee@thenalc.org?subject=Mission%20Planters%20Conference�
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By Rev. Don Brandt 

Last month I posed the question 
as to how congregations can move 
from reactive conflict to proactive 
mission. This is a crucial challenge 
currently facing hundreds of 
Lutheran congregations in the United 
States and Canada. While there have 
always been Lutheran congregations 
in conflict, never, in recent history, 
have we seen anything like the level 
of conflict resulting from the 
ELCA’s policy changes of August 
2009. 

First, some additional thoughts 
from Peter Steinke’s recent book,  
A Door Set Open.  

One observation made by Steinke 
is that people have a deep psycho-
logical need — individually — for 
direction in their lives. He writes that 
this need is more basic than either 

their craving for social power or their 
desire for possessions. He sums this 
up by writing that “having a clear 
path forward is basic to life” (p. 64). 
Needless to say, what is true for 
individuals is also true for groups  
and congregations. 

Steinke also writes of the 
importance of a congregation coming 
to a consensus as to its mission — 
i.e., its primary purpose as a church. 
He then goes on to mention New 
Testament theologian Paul Minear’s 
study of 90 words used by the first-
century church to describe its 
mission.  

Most of these images — 
including light, salt, vines and  
leaven — describe “outward 
activity.” In other words, each of 
these elements “completes itself by 
expanding itself” (p.68). Even the 
word mission implies movement. 
The Latin word mission is defined as 
“sending.” Sending requires 

Moving from Reactive Conflict to Proactive Mission – Part 2 

Pursuing Great 

Commission 

Evangelism  

in Your  

Congregation 

movement; as Steinke reminds us, 
“When movement stops, life 
ends” (p.96). However, movement 
— ideally — needs direction. And as 
Yogi Berra once said, “If you don’t 
know where you’re going, you might 
not get there.” 

To conclude this month’s column, 
I have a specific strategy to suggest. 
This strategy is perhaps the single 
most effective and pragmatic way for 
a congregation to move from a 
reactive focus due to conflict to a 
proactive focus based on Christian 
mission. This is a single strategy 
involving three components. The 
overall strategy is to organize a 
ministry team (or task force) that will 
lead your congregation, over six to 
12 months, to endorse and embrace 
particular mission initiatives. 

The three components of this 
strategy are as follows: 

First, recruit and organize your 
mission (or ministry) team. One 
principle behind this overall strategy 
is that in most congregations your 
elected leaders are too consumed by 
the month-to-month operations of the 
church to consider long-term goals. 
Also, some of your more visionary 
leaders might have avoided becom-
ing members of your Council and 
standing committees. You want these 
people on your mission planning 
team! (And the more visionary the 
better!) 

(Continued on page 11) 
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Moving from Reactive Conflict to Proactive Mission – Part 2 

The single most important factor 
in whether this team makes a signif-
icant, positive impact on your 
congregation is recruiting the right 
people. How long a commitment are 
you asking for? I suggest one year. 
How large a group? Including the 
pastor, no more than eight or nine 
people. How often will this group 
meet? Perhaps monthly.  

However, also plan on a one or 
two-day retreat shortly after you 
organize. What about content for 
your retreat and meetings? Consider 
a book you will read together. If  
you have been through recent 
congregational conflict read, as a 
group, Steinke’s A Door Set Open. 
Otherwise, check out one of two 
books by Mike Foss — either Power 
Surge or Members to Disciples.  

After you have completed reading 
your book, contact me. I can send 
you free materials to help you begin 
a strategic planning process based on 
your congregation’s strengths and 
your ministry context. Your monthly 
meetings should always run less than 
two hours, including refreshments. 
Always have refreshments! 

The second component of this 
strategy is to be clear on your 
thematic emphasis as a mission 
team. Convey to your group, at the 
outset, that their focus is going to be 
mission, not maintenance. You also 
want to emphasize, once you’ve 

(Continued from page 10) 
finished your book, “new groups and 
ministries for new people.” This 
team, after all, will be exploring 
opportunities for outreach. Never 
allow your people to forget that 
focus. 

One other point regarding this 
second component: If your congre-
gation has recently been through 
significant conflict — or is still 

engaged in controversy — then your 
team will need to process this before 
talking about the future. But be sure, 
in this case, that all your team mem-
bers are in agreement regarding the 
controversy. This group needs to 
focus on mission, not conflict 
management. 

The third component of this 
mission-team strategy is an over-
arching goal of helping your 
congregation move from member-
ship to discipleship. While this 
theme might, like outreach, have 
programmatic elements, discipleship 
is something much more central to 

Convey to your 
group at the outset 
that their focus is 
to be mission, not 
maintenance. 

your congregation’s spiritual health 
than “new groups for new people.” 
However, specific strategies for 
helping your people transition from 
members to disciples might include 
concrete and specific program 
initiatives. For example, you might 
be developing plans that include a 
congregation-wide emphasis on 
prayer, bible study, faithful worship 
attendance, and small groups. 

The end-goal of this process is for 
your team to have specific and 
measurable ministry strategy 
proposals to present to your council 
and/or congregation. These proposals 
should, when implemented, help 
your congregation become more 
intentional and proactive in its 
mission outreach. 
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